
2026 Must-Have for 
Startups & Small Businesses

The Blueprint for Capital-Efficient Profitable Growth



Businesses should maximize profitable, sustainable growth by prioritizing high-margin customers, automating non-
core processes, and aggressively managing inventory and payables to boost their capital efficiency and cash flow.

The Blueprint for Capital-Efficient Profitable Growth

Capital-Efficient
Profitable Growth

Increase profits

Improve capital
efficiency

Increase
revenues

Reduce costs

Reduce
working capital

Improve fixed
capital

Volume

Pricing

COGS

SG&A

New products, distribution & new sales channel
Product quality & feature differentiation (R&D)
Marketing reach & brand awareness

Trade promotion
Price realization
Product mix and customer segmentation

Receivables

Payables

Inventory

PP&E

Direct sourcing and procurement 
Process efficiency and optimization
Capacity utilization

Sales and marketing efficiency
G&A overhead & support
Indirect procurement
In-house vs Outsource mix
Organizational streamlining

Invoicing and payment terms
Collection and credit management
Receivables financing

Payment terms and timing 
Supplier negotiations
Payment process and control

Capital expenditure (project investments) 
Asset lifecycle management

Inventory turnover and demand
Inventory classification and control
Quality control
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